CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
SONG BA Poc lap - Tw do - Hanh phic

Pa Néng, ngay 2§ thang 02 nam 2014

BAO CAO CUA HOI PONG QUAN TRI
“Vé cong tac quan ly, diéu hanh Cong ty C6 phan Song Ba nim 2013”

- Kinh thwa Quy vi dai biéu,

- Kinh thwa Quy Cé déng.

Trudc hét, toi xin cam on quy vi Pai biéu va toan thé Quy C6 dong da danh thoi
gian tham dy Pai hdi déng c6 dong thudng nién Cong ty C6 phan Song Ba nam 2014.

Thua Quy vi!

Thay mit cho Hoi dong quan tri Cong ty (HPQT) toi xin bdo cédo vé cong tac
quan ly, diéu hanh cia HDQT Céng ty nam 2013 va phuong hudéng hoat dong nam 2014.

I. Tinh hinh hoat dong ciia HDQT nam 2013.
1. Nhan su trong HDQT.
Nhan sy HDQT hién tai g@)m cac thanh vién:

- Ong Thai Vin Thing Chu tich HDQT
- Ong Nguyén Trong Binh Phé Chu tich HDQT
- Ong Pham Phong Thanh vién HPQT - Toéng Giam dbc

Ong Pinh Chéau Hiéu Thién Thanh vién HDQT

2. Cong tac quan ly, diéu hanh.

- Trong nam 2013, HPQT d4 chi dao cac hoat dong SXKD Céng ty, HPQT da tb
chirc 04 phién hop thuong ky dé kiém tra, xtr ly hoat dong ciia Cong ty, ting budc

" théo g0 kho khan, 4n dinh tinh hinh san xuét. HDPQT da ban hanh 11 Quyét dinh, 07
Nghi quyét va 01 van ban dé chi dao thuc hién giai quyét cong viéc.

- HPQT da thuc hién cong tac quan ly Cong ty theo Piéu 1& Cong ty, Quy ché hoat
dong ctia HPQT va quy dinh ctia phap luat. Mot sé noi dung quan trong HDQT da
thong qua nhu sau:

+ Phuong an vay von bd sung bu dip phan von tu c6 da tham gia vao du an thiy
dién Khe Dién;

+ Thanh lap Chi nhanh Céng ty C6 phan Séng Ba - Trung tim Tu vén va Kiém
dinh an toan dap;

+ BO6 nhiém Giam ddc va phé duyét Quy ché T6 chic va Hoat dong cua Chi
nhanh Cong ty Co phan Song Ba - Trung tdm Tu véin va Kiém dinh an toan
dap;

+ Mién nhiém chirc vu Pho Tong Giam dbc K thuat, Pho Tong Giam ddc Kinh
doanh Céng ty C6 phan Song Ba;
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Quyét dinh ngay td chirc hop DHDCP Cong ty nim 2013;

Uy quyén ky két cac hop ddng cim cb va thué chip quyén sir dung dit va tai
san trén 16 dat c6 dia chi 573 Nui Thanh - TP.Pa Nang;

B& nhiém lai chtrc danh K& toan Trudng, Giam dbc cac Chi nhanh Nha may
thay dién Krong H’néng va Khe Dién;

Chon don vi kiém toan béo céo tai chinh ndm 2013 Cong ty;

Phat hanh riéng 1é c6 phiéu SBA;

Niém yét bé‘ sung ¢d phiéu tra ¢ tirc cho C6 déng tai S¢ Giao dich Chirng
khoan T.P H6 Chi Minh;

Ping ky chao ban riéng 1¢ 8.000.000 ¢b phiéu SBA cho EVN CPC va niém
yét bd sung tai S& Giao dich Chtrng khoan T.P H6 Chi Minh.

- HDPQT thudng xuyén tham du cac cude hop véi CBNV Céng ty nhu So két, tong
két, Hoi nghi nguoi lao dong, ...

- Két qua giam sat dbi voi Tong Giam dbc Cong ty:

+ Tbéng Gidam dbc Cong ty da thuc hién t6t chirc nang nhiém vu diéu hanh

SXKD, béo c4o kip thoi cac ndi dung d& nghi va trinh HDQT Cong ty xem
xét, phé duyét, t6 chirc thuc hién nghiém tic cac nghi quyét cia HDQT.

Béo céo thuc hién dinh ky vé tinh hinh SXKD, tinh hinh tai chinh cua Cong ty.
Céc bao cao hang quy dugc Toéng Giam dbc Cong ty bao cdo trong cac cudc
hop HDQT.

T chirc trién khai thuc hién dung quy dinh vé ché a6 dbi voi nguoi lao dong
trong Cong ty nhu: BHXH, BHYT, BHTN,...; giai quyét tra luong theo co ché
khoan 6,5% trén tong doanh thu.

HDQT danh gi4 cao ning luc lanh dao diéu hanh cta Tong Giam dbc Cong ty.
Nim 2013 1a nam c6 nhiéu kho khan do thoi tiét khong thuén loi, dat ra rat
nhiéu thach thirc trong viéc tim kiém céc giai phap vé ngudn vén dé tra ng vay
ngan hang VDB, VCB va trad ng nha thau thi cong hoan thanh cong trinh
Krong H’ning,... nhung Cong ty da rit chi dong, sang tao dé giai quyét vuot
qua khé khin nhim mang lai hiéu qua va 6n dinh cho Cong ty, nang gia cb
phiéu tir 5.700 1én trén 11.000 &/CP nhur hién nay.

3. Két qua thue hién cac chi tiéu kinh doanh.

Nam 2013 Thuc hién
TT Noi dung céc chi tiéu K& hoach | Thuec hién | TH/KH | so v6indm
(KH) (TH) %) | 2012(%)
1 | Doanh thu (ty ddng) 209,0 221,85 | 106,15 133,03
2 | Loi nhuén sau thué TNDN (ty ddng) 50,51 66,56 131,78 356,5
3 | Lai co ban trén c¢b phiéu (d6ng/CP) 717 1.247 173,92 332,53
4 | Cotuc (%) 05 10 200 200
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I1. Pinh huwéong cia HPQT nam 2014.

Muc tiéu cia HPQT nam 2014 1a tiép tuc duy tri da tang truong, on dinh trong

hoat dong san xudt kinh doanh Cong ty béng viéc van hanh 6n dinh hiéu qua cic nha
may thity dién Khe Dién va Krong H’ning, dam bao ¢d tirc nam 2014 dat tir 10% trd 1én.
Dong thoi nghién ctru tim giai phap t6i wu cho phuong 4n dé trién dau tu du an thay dién
Kréng H’nang 2 bang ngudn luc hién c6 cia Cong ty. Vi tinh hinh ¢6, HDQT dinh
huéng ndm 2014 nhu sau:

Co c4u lai no vay dai han Cong ty;

Tiép tuc 1am viéc véi VDB dé dan thoi gian vay tir nam 2015 + 2018;

Cim mbc duong vién 1ong ho;

Thi cong dudng van hanh VH2 Krong H’nédng;

Tiép tuc thuc hién tr6ng tra lai @én 100/175 ha rung phuc hdi theo quy dinh tai
Béo cdo DTM cua du an Krong H’néng;

Xay dung Nha lam viéc Cong ty Cb phan Song Ba tai khu dat 573 Nui Thanh —
TP. Pa Nang;

Du 4n thuy dién Krong H’ning 2 (cong sudt 15MW): Cong ty s& nghién ciru giai
phap dau tu hi¢u qué nhat, c6 dong khong gdp thém von;

Nghién ctru, thuc hién phuong an tich thém nudce hd Khe Dién;

Cong tac ISO: Cai tién lién tuc hé théng QLCL ISO 9001:2008; thuc hanh tbt
KaiZen/5S d€ mang lai hiéu qua thiét thuc trong cac hoat dong Cong ty.

Kinh thwa Quy vi !

Trén day la bao cdo cia HPQT Cong ty trong cong tac chi dao thuc hién Nghi

quyét cia DPHPCP thudng nién nam 2013 va dinh huéng chuwong trinh hoat dong trong
nim 2014. R4t mong nhan duoc su déng gop v kién xay dung cia Quy c¢d dong.

Nhan dip nay, HPQT xin trén trong cam on Lanh dao Téng cong ty Pién luc

mién Trung da gitp do Cong ty C6 phan Soéng Ba rat nhiéu dé vuot qua nhitng lic kho
khan thoi gian vira qua.

Kinh chic Quy vi Dai biéu, quy C6 dong manh khoé, thanh dat, hanh phic!

Xin trén trong cam on! (f,
—

TM. HQI PONG QUAN TRI

THAI VAN THANG

' y Wg CONG TY CO PHAN SONG BA 0y B
3 J/;) { {ua &,

230 Nguyén Tri Phuong - TP Pa Ning * Tel:0511.3653592-2215592 * Fax: 0511.3653593
FEmail- sha2007@@sonegbha vn * Wehsite:www songha vn



