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NGHJQUYET 
H()I DONG QUAN TRJ CONG TY 

"Viv: Thong qua kSt qua cong viec Cong ty da thµc hien trong quy 1, kS ho~ch cong 
tac quy 2/2018 va cac n•i dung quan trQng khac" 

HQI DONG QUAN TRJ CONG TY CO PHAN SONG BA 

Can cir: 
- Lu(jt Doanh nghi¢p s6 68/2014/QH 13; 

- Didu /¢ T6 chuc va Hogt d9ng Cong ty C6 phdn Song Ba (SBA); 

- Bien ban h<;>p H9i d6ng quan tr; (HDQT) Cong ty s6 .O21./18/BB-HDQT ngay 
22/05/2018 cua HDQTC6ng ty C6 phdn Song Ba. 

QUYETNGHJ: 

1/ V~ kSt qua SXKD quy 1 va kS ho~ch quy 2/2018. 

H•i d6ng quan ni th5ng nhAt thong qua cac n•i dung sau: 

1.1/ Quy 1/2018: 

- T6ng san luc;Yllg dien thuong phdm: 66,95 trieu kWh, d~t 107,98% k€ ho~ch 
(trong do, Khe Dien: 14,51 tri¢u kWh, Krong H'nang: 52,44 tri¢u kWh); 

- T6ng doanh thu tu san xuAt dien: 80,50 ty d8ng, d~t 115,15% kS ho~ch (trong 
do, Khe Dien: 17,27 ty d6ng, Krong H'nang: 63,23 ty d6ng); 

- Doanh thu cijch V\l va thu khac : 0,33 ty d6ng, d~t 157, 14% kS ho~ch; 

- T6ng chi phi : 38,49 ty d8ng, d~t 100,65% kS ho~ch; 

- Loi nhuart tru&c thuS TNDN : 42,34 ty d8ng, d~t 132,400% k€ ho~ch; 

- Loi nhuart sau thuS TNDN : 38,83 ty d8ng, d~t 133,07% kS ho~ch 

- Lai co ban tren c6 phi~u - d/CP: 644 d/CP, d~t 133,06% kS ho~ch. 

1.21 K€ hogch quy 2/2018: 

- T6ng san luc;Yllg dien thuong phdm: 32,40 trieu kWh (Khe Dien: 11,0 trieu 
kWh, Krong H'nang: 21,40 trieu kWh); 

- Doanh thu tu san xudt dien: 41,49 ty d8ng (Khe Dien: 14,40 ty d6ng, Krong 
H'nang: 27,09 ty d6ng); 

- Doanh thu cijch V\l va thu khac: 0,33 ty d6ng; 

- T6ng chi phi : 30,41 ty d6ng; 

- Loi nhuart tru&c thuS TNDN : 11,42 ty d8ng; 

Loi nhuart sau thuS TNDN : 9, 7 4 ty d6ng; 

- Lai co ban tren c6 phiSu : 162,0 d6ng/CP. 
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1.31 Cong tac Cl! th€ khac: Neu qii Bao cao KSt qua SXKD Cong ty guy 1/2018 va 
kS ho~ch cong tac quy 2/2018 do T6ng Giam d6c Cong ty bao cao kem theo. 

2 . HDQT th6ng nhftt noi dung bao cao cua T6ng Giam d6c Cong ty ve Bao cao tai chinh 
guy 1/2018 cua Cong ty. 

3. HDQT th6ng nhftt dieu chlnh co ch€ khoan tien luong, tien cong Cong ty tir nam 
2018 la 9,0% X (nhan vai) T6ng doanh thu san xudt dien (khong bao g6m thus I NN 
vaPMTR). 

(N9i dung chi tdt neu tqi TiJ trinh s6 171/18/TTr/S3-TCHC ngay 18/5/2018 cua 
T6ng Giam a6c SBA vi vi¢c di€u chinh muc khocin ti€n lucrng, ti€n cong Cong ty kem 
theo). 

4. Phuong an thuong c6 pm Su Quy cho CBCNV Cong ty theo de nghi cua T fmg Giam 
d6c SBA (Cl! th€ neu tgi TiJ trinh s6 172118/TTr/S3-TCHC ngay 18/5/2018 kem 
theo): 

HDQT Cong ty th6ng nhdt: 

- Ve quy dinh va Danh sach CBCNV Cong ty duQ'c thu6ng C6 pmSu Quy nam 

2018; 

- Giao T6ng Gia.m d6c Cong ty th\IC men tAt ca cac thu t\lC c§n tmSt d€ hoan tdt 
viec thuong c6 phiSu guy cho CBCNV Cong ty va cac vftn d€ lien quan khac 
dam bao dung theo noi dung Ta trinh s6 05/ 18/S3/TTr-HDQT ngay 
20/03/2018 cua HDQT Cong ty v€ viec "Phuong an thuong C6 pmSu Quy cho 
CBCNV Cong ty'' duQ'c DHDCD nam 2018 thong qua. 

5. HDQT Cong ty th6ng nhdt sua d6i Quy ch€ ho~t dong cua HDQT Cong ty d€ thay th€ 
Quy ch€ ho~t dong cua HDQT Cong ty ban hanh kem theo QuySt dinh s6 
03/2008/QD-HDQT ngay 04/01/2008. 

6. V€ viec b6 nhiem va ky hqp d6ng vm ong Ph~ Phong gift chuc T6ng Giam d6c 
Cong ty sau khi nghi huu theo ch€ do va cac vftn d€ lien quan khac: 

HDQT Cong ty th6ng nhdt: 

- TiSp t\lc b6 nhiem va ky hqp d6ng vm ong Ph~ Phong gift chuc T6ng Giam 

d6c SBA sau khi nghi ch€ do; 

- Thai h~ b6 nhiem la 04 nam, k€ tir ngay 01/6/2018; 

- Quyen lQ'i, trach nmem va cac vftn de quan tn;mg lien quan khac: Neu t~i "Hqp 
d6ng Giam d6c dieu hanh" kem theo. 

7. Nghi quySt c6 meu l\Ic k€ tir ngay ky. Giao cho T6ng Giam d6c Cong ty C6 ph§n 

Song Ba can cu Nghi QuySt nay d€ tri€n khai th\IC men~ 

Noi nh{m: 
- TV HDQT SBA; 
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- an 1em soat; 
- Ltru Cong ty. 
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