CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
SONG BA Poc lap - Tu do - Hanh phiic

Da Néang, ngay 24 thang 03 ndm 2019

TO TRINH |
“V/v: Thudng Hoi f:iéng quan tri, Ban dicu hanh hoan thanh va vuot ké hoach
sdn xuat kinh doanh ndm 2019 va cac nim ti€p theo”

Kinh giri: Pai hoi ddng C6 dong Cong ty Co phin Song Ba

Can cur;
- Ludt Doanh nghiép s6 68/2014/QH13;
- Diéu I¢ T6 chirc va Hoat dong ciia Céng ty C6 phdn Séng Ba (SBA);
- Nghi quyét s6 01/2018/NQ-DHPCP, ngay 30/3/2018 ciia Pai héi dong Co6
dong thirong nién Céng ty ndm 2018;

Ngay 30/3/2018, Pai hoi déng Cb dong thuong nién Cong ty nim 2018 da
théng qua Nghi quyét sé 01/2018/NQ-DHPCP. Theo d6, PHPCPD Coéng ty da
théng nhat mirc thuéng cho Hbi déng quan tri (HPQT) va Ban diéu hanh nhu sau:

- Hoan thanh ké hoach: Mirc thudng 1a 500 tridu déng.

- Vot ké hoach: Ngoai mirc thudng trén, s& thudng thém phan vuot ké hoach

loi nhuén = 1% x (Loi nhuén thuc hién — Loi nhuan ké hoach).

Qua nim 2018, HPQT va Ban diéu hanh Céng ty da rit nd luc nén méi cé két
quéa vuot chi tidu loi nhuén trong khi thiéu san lugng dién kha 16n. Néu tinh theo
cach cii thi khong dugc thudng thém tir virgt ké hoach. Nhu vay chua khich 1€ dugc
HDPQT va Ban diéu hanh Céng ty.

Vi véy, @ tiép tuc khich 1¢ nhim mang lai hiéu qua hoat dong san xuét kinh
doanh, dam bao t6i da loi ich ciia C6 déng, kinh trinh Pai hoi ddng C6 dong Cong
ty thong qua ndi dung thuéng HPQT, Ban diéu hanh hoan thanh va vuot ké hoach
san xuat kinh doanh nam 2019 va cac nim tiép theo, cu thé:

1. Hoan thanh ké hoach: SBA dat ké hoach loi nhuin nim dwoc PHDCD giao
thi mirc thudng 14 500.000.000 dong;

2. Vuot ké hoach: Ngoai thudng dat ké hoach loi nhuén, Phﬁn virot ké hoach
lo1 nhuén chia theo timg khoang dat dugc nhu sau:

= LNJ vuoe ti 01 1y dong dén 03 ty dong: K; =10%.

= LN2 yuer ti trén 03 ty dong dén 07 ty dong: K2 =5%.

- LN; yut tit trén 07 ty dong dén 10 ty dong: K3 =3%.

- LNy vue trén 10 ty déng: K4 = 2%.
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S6 tién thudng vuot ké hoach 1oi nhuén tinh theo cong thirc sau:
- 3
Tm¥m= in x wiw
=1

Kinh trinh Pai hoi déng C déng thong qua.

Trén trong.
TM. HOI PONG QUAN TRI
Noi nhin:
- Nhu trén;
- TV HbQT;
- BKS;
- Luu Cong ty.

PINH CHAU HIEU THIEN
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