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VAN HOA SBA
VAN HOA CONG TY CO PHAN
SONG BA
(VAN HOA SBA)

Cau chuyén SBA
Ngay 02/01/2003, Céng ty TNHH Dau tu

va Phét trién Pién Song Ba (tién than cia
Cong ty C6 phan Song Ba - SBA) chinh thirc
duoc thanh 1ap boi hai Thanh vién sang lap la
Cong ty Dién luc 3 (nay 1a Tong cong ty Dién
luc mién Trung - EVN CPC) va Cong ty Xay
lap Pién 3 (nay la Tong cong ty CO phan Xay
dung Dién Viét Nam — VNECO) v6i muc dich
ban dau 1a dé dau tu du an thuy dién Krong
H'ning, cong suat 64 MW tai 2 tinh Phu Yén
va Pbak Lak. Khi méi thanh lap, Cong ty chi
c6 3 nguoi véi s6 von diéu 18 10 ty dong,
trong khi d6 dy an thuy dién Krong H’nang c6
tong mic dau tu téi 1.500 ty dong, nén viéc
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VAN HOA SBA
vay von Ngan hang khéng thé thuc hién duoc;
do vay, tir khi ra doi da c6 rat nhiéu hoai nghi

vé kha ning thanh cong cua Cong ty.

Trude nhitng kho khan twdng chung nan
giai d6, Ban lanh dao Cong ty di dé xuat véi
Lanh dao hai Thanh vién sang lap 1a dau tu
thém du an thuy dién Khe Dién, cong suét 9
MW tai tinh Quang Nam nham phu hop véi
diéu kién hién tai cua Cong ty, thyc hién chién
luge “ldy ngan nudi dai”; qua do, vira tao dicu
kién tuyén dung d6i ngii CBNV, vira duoc toi
rén qua thuc té, tao co hdi hoc hoi, nang tam
Cong ty va md rong quan hé xa hdi. Ngay
29/9/2003, Céng trinh thuy dién Khe Dién
duoc khéi cong.

bay 1a mot bude di hét strc téo bao, ding
dan.
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VAN HOA SBA
Ngay 19/5/2005 Coéng ty khoi cong cong

trinh thuy dién Krong H ning. Trong nim nay,

hai Thanh vién sang 1ap cua Cong ty di dong
y gop thém vén dé nang vén diéu 18 ciia Cong
ty 1én 30 ty dong.

Ngay 26/5/2007 Nha may thuy dién Khe
Dién chinh thirc di vao phat dién, danh diu
budc thanh cong dau tién cua Cong ty. Vi du
an Khe Dién, nho hop 1y hoa va sang tao trong
cong tac dau tu, Cong ty da tiét kiém duogc 22
ty déng cho C6 dong trong tong muc dau tu
cua du an.

Thang 7/2007, Cong ty chinh thic chuyén
sang hinh thirc Cong ty C6 phan véi tén goi
“Cong ty C6 phan Séng Ba”, vén diéu 1¢ 1a
500 ty dong, s von thuc gop tai thoi diém nay
1a 176 ty dong.
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VAN HOA SBA , ,
Nam 2008 khung hoang kinh té kéo dén,

VNECO xin rat ra khoi danh sach c¢6 dong

sang lap, Cong ty lai ding trudc mot kho khan

nghiém trong vé ngudn von. Trude tinh hinh
d6, EVN CPC cam két gop bd sung phan von
con thiéu do VNECO dé lai, Cong ty huy dong
dugc thém 40 ty dong tir C6 dong dé tiép tuc
thuc hién du 4n Krdng H’nang.

Thang 6 nam 2010, t6 may dau tién cia
nha may thuy dién Krong H niang hoa vao ludi
dién qubc gia va vao thang 9 nam 2010, to
may thir 2 hoa ludi. Nho su linh hoat va sang
tao cua doi ngit CBNV, SBA hoan thanh cong
tac dau tu du 4n thay dién Krong H'ning véi
téng muc du tu cia dy an da giam duoc 65 ty

dong.
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VAN HOA SBA
SBA da sinh ra va trudng thanh trong kho

khan, gian kho dé dau tu thanh céng hai dy an
thiy dién Khe Dién va Krong Hnang. Chinh
tinh than doan két, dan chu, sang tao khdng
ngimg, tiét kiém, vuot kho, dam ddi mat véi
thach thire, diing cam duong dau véi kho khin
dé hoan thanh tot nhat st ménh ctua minh da
hinh thanh van hoa SBA.
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VAN HOA SBA
PHAN 1 - HE GIA TRI COT LOI

1. St ménh.

“SBA cam két mang lai loi ich hai hoa cho
khach hang, cho c6 dong va cho nguoi lao
dong phl hop véi loi ich cong dong thong qua
cac hoat dong quan 1y, san xuét kinh doanh
hiéu qua cua Cong ty.

SBA nd luc dép tmg ngay cang t6t hon nhu
cau vé dién nang va céac dich vu lién quan
khac, gop phan phat trién kinh té, van hoa, X
héi, an ninh qudc phong cta dt nude”.

2. TAm nhin.

SBA ludn phat trién bén viing, huéng dén
mot CONng ty co uy tin vé dau tu, quan 1y, thuc
hién cac du an nguén dién va cac dich vu lién

quan khac & trong va ngoai nudce.
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VAN HOA SBA
3.Y nghia logo SBA.

Logo SBA dugc thiét ké trén nén y tudng
chinh xuat phat tir dong song tao nén c4c nha
may thuy dién. Hinh tuong chir “S” nhin tu
trén xudng duédi, cho ta thiy hinh twong dong
nuéc dang chay tir trén cao xudng qua nha
may dé tao nén dong dién. Cac diém nhin
vong chir “o0” tao thanh mdt dong chay lién tuc
tu thuong luu vé ha luu thé hién mong mudn
ngudn nude ty nhién lubn ddi dao cho nha
may thuy dién.

Logo c6 biéu tuong J tuong trung cho bai
toan tich phan 3 16p. D¢ giai bai toan dau tu
thanh cong cac du an thuy dién, SBA phai
vuot qua 3 16p: Thiét ké, Von, Quan 1y; dam
bao 3 lgi ich dé vuot qua khé khan.
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VAN HOA SBA

Nhin tong thé, logo SBA cO hinh elip,
turong trung hinh anh coa Trai dat, bén trong
logo tao thanh chir S3 13 tir viét tit cua chir

Séng Ba v6i mong mudn cac hoat dong cia
SBA khong chi phat trién ¢ trong nudc ma
con vuon ra nude ngoai.

Mau sic trén logo: Mau xanh (Thién), mau
vang (Pia), mau tring (Nhan). Ba mau sic
mang v nghia: Sy hoi tu gitra Thién thoi, Dia
loi, Nhan hoa mang lai su phat trién bén vimg
cho SBA.

4. Khau hiéu:

Khau hiéu cia SBA: “Tw duy sdng tao,
khéng ngirng phdt trién”.

Vi dugc sinh ra va 16n 1én trong gian kho,
nén dé ton tai va khong ngimg phat trién, SBA
phai luén tu duy sang tao; tai SBA, khong
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VAN HOA SBA
chap nhén di theo 16i mon, khong chap nhan

lam theo nhiing gi di c6 san, khong tu thoa
min ma ludn cai tién, di tim cai méi, ludén
vuon t6i sy hoan thién dé khong ngimg phat
trién.

5. Gia tri c6t 16i: 10 gia tri cot 15i clia SBA.
5.1 Tu thwce hién cOng viéc.

- SBA ludn phat huy néi lyc tri tué dé hoan
thanh sir ménh ctia minh.

- Tu thuc hién dé phuc vu chinh minh 12
cach Cong ty hoi nhap doc nguoc chiéu dé
phat trién bén viing.

5.2 Phdi biét rit kinh nghi¢m, tao ra kinh
nghiém.

- Tat ca cong viéc, ké ca nhitng cdng viéc
m&i, khi chic chan mirc do thanh cong dat
70% chung ta mai lam, 30% con lai la do
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VAN HOA SBA
cac yéu to khach quan. Phai biét rat kinh

nghiém tir nhitng that bai, vap ngd dé dam
bao tang muc dd thanh cong cho cong viée
sau nay.

- Ching ta nhan thuc ré‘mg, d6i véi linh vuce
dau tu du 4n, quan ly, van hanh nha may
thuy dién, mdt sai s6t nho cling co thé dan
dén nhitng thiét hai 16n, vi vay chung ta
phai biét “tao ra kinh nghiém” cho minh
trude khi tién hanh cong viéc bang cach
luong trude nhitng khd ndng, nguy co co
thé xay ra dé luong tranh.

5.3 Dé cao sw sdng tao, hi¢u qud cong viéc.

- SBA lay tri thirc, sang tao 1am nén tang cho
su phat trién bén ving.

- Sang tao dé nang cao gia tri lao dong, dé

tao ra su khac biét va hiéu qua.
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VAN HOA SBA
- SBA ludn tran trong moi y tuéng sang tao

cua nguoi lao dong, du dé 1a y tudng nhd
nhét, ludn tao moi diéu kién thuan loi dé
ngudi lao dong phat huy tbi da stc sang
tao nham mang lai loi ich, hiéu qua cho cd
dong, khach hang, dbi tac, Cong ty va ban
than nguoi lao dong.

5.4 Luén luon tw hoc hoi.

- Lé Nin da noi: “Hoc, hoc nira, hoc mai”.
Trong moi truong canh tranh khdc liét, su
thay d6i thuong xuyén dién ra nhu hién
nay yéu cau ching ta phai cd ging, nd luc
hoc hoi, hoc dé theo kip thoi dai, hoc dé
san sang don nhan va xu ly tdt nhat moi sy
thay doi c6 thé xay ra.

- Chiing ta can nhan thic rang, di Cong ty
co tao diéu kién dé¢ dugc di dao tao thi

Trang 13



VAN HOA SBA
cling khong thé dap mg day du kién thirc

cho tirng ca nhan trong cong viéc. Vi vay,
moi ca nhan phai biét tu hoc hoi, tu dao tao
dé khong ngung phat trién, tr hodn thién
ban than trong cong tac cling nhu trong doi
song.

5.5 Chdt lwong dpi ngii SBA khong chi xudt
phat tir khdu tuyén dung.

- Péi voi SBA, nguoi lao dong c6 su gin bo
lau dai véi Cong ty la tai san quy gia, la
nhan t6 quyét dinh dé xiy dung va phat
trién bén viing Cong ty.

- Viéc tuyén dung nhan luc cho SBA duoc t6
chtic cong khai, cong bang, minh bach. Chi
nhiing nguoi lao dong c6 nang luc thuc sy,
co phﬁm chit dao dirc tot médi ¢ thé duoc

tuyén dung vao lam viéc tai SBA.
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VAN HOA SBA
- Nguoi lao dong dugc tuyén dung vao lam

viéc tai SBA phai luén nd lyc tu hoc tap,
tuy dao tao, c6 udc mo, khong ty man, ty
Kiéu dé tu hoan thién ban than dap ung
ngay cang t6t hon yéu ciu cia cong viéc
dugc giao.

- SBA luén tao diéu kién dé nguodi lao dong
dugce dao tao, ¢6 co hoi dé thang tién trong
cong viéc. Piéu quan trong 13 nguoi lao
dong phai tu ding virng dugc trén doi chan
ciia minh va ty bay lén bang chinh doi
canh tri tu¢ va uéc mo cia minh.

5.6 Tiét kiém dé ning cao loi ich cho co
dong.

- SBA di 1én tir kho khan, thau hiéu nhiing
kho khan da trai qua, vi vay CBNV SBA
luon néu cao tinh than tiét kiém. Tiét kiém
vé thoi gian va chi phi. Tiét kiém timg loai

Trang 15




VAN HOA SBA
chi phi cua Céng ty, tiét kiém timg dong

vén dau tu cua cd dong; tiét kiém trong
diéu tiét ngudén nudc cua cac hd chua dé
van hanh nha may vé6i hidu qua cao nhét.

- Chinh Cb dong da dong hanh cing doi ngii
SBA trong sudt ching dudng vuot nguy
khé dé truong thanh nén chung ta phai
ludn néu cao y thuc tiét kiem dé mang lai
loi ich cao nhat cho c6 dong SBA.

5.7 Tw vdn hanh va vin hanh cé kiém sodt.

- SBA di thanh 1ap dugc hon 10 nim va bé
day thoi gian nay cho ching ta nhiéu trai
nghiém trong cong viéc, CBNV da tu y
thirc dugc trach nhiém cong viéc cua minh,
tir d6 hoat dong cua cac don vi trong Cong
ty phai tu van hanh va van hanh c6 kiém
soat.
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VAN HOA SBA
- Mb6i CBNV tu van hanh trong pham vi

cong viéc dugc giao; mdi don vi ty van
hanh trong chirc ndng, nhiém vu cia don
vi, theo d6 toan Cong ty s€ tu van hanh
mot cach hi¢u qua.

- Viéc ty van hanh s€ nang cao y thuc tu
gidc cia mdi CBNV, thé hién tinh than
trach nhiém, sy tan tdm, tan tuy vaéi cong
viéc dugc giao va day chinh la nét van hoa
dac trung cua SBA.

- Viéc tu van hanh cua Cong ty lubn dugc
kiém soat dé dam bao moi hoat dong di
dung véi chién lugce, sach luge va ké hoach
phat trién trung han, dai han ma Cong ty da
vach ra.
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VAN HOA SBA
5.8 Dd lam la phdi dam bdo Chit luwong, Tin

nhiém.

- SBA thuc hién cam két véi c6 dong, khach
hang, dbi tac, cong ddng xi hoi: Pam bao
Chét luong, giit gin chit Tin 1a muc tiéu
hang dau ciia SBA.

- Trong moi cong viéc, chat lugng phai ludn
dugc dam bao. Chat lugng san pham cuia
SBA tir nguon dién ning duoc san xuét
dén cac san pham tu van cho khéach hang
déu phai dat chat luong cao nhat.

- SBA xay dung hinh anh bén viing cta
minh bang su tin nhiém cta khach hang,
dbi tac, bang niém tin cua c6 dong, bang

su tin nhiém cua cong dong xa hai.
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VAN HOA SBA

5.9 Trach nhiém, hop tdc trong cong viéc.

- LAy trach nhiém, hop tac lam phwong cham
cho hanh dong. Luén nd lyc mang hét
cong suc, sy tan tam, tinh than trach
nhiém, hop tac dé giai quyét cong viée co
hi€¢u qua cao nhat nhim dem lai loi ich, su
hai 1ong cho ¢6 dong, khach hang, ddi tac,
cong dong x4 hoi.

- Trong dau tu xay dung cic nha may thuy
di€én, chung ta thé hién tinh than trach
nhiém bang cac hanh dong quan tam, chim
lo t6i doi séng ctia dong bao tai dinh canh,
tai dinh cu. Trong van hanh nha may,
ching ta thé hién trach nhiém véi dan cu
viing ha luu bang nhiing tinh toan day tinh
than trach nhiém va nhan van trong cong

tac diéu tiét, xa 1 hd chura.
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VAN HOA SBA
- Trong Cong ty, mdéi CBNV Céng ty phai

gan trach nhiém ciia minh véi cong viée
dugc giao, tu chu, doc 1ap trong xur 1y cong
viéc nhung phai ludn néu cao tinh than lam
viéc nhém, hop tac, giap d& dong nghiép
trong cong tac ciing nhu trong cudc séng.

5.10 Truyén thong, doan két, din chii, ky ludt,
ky cuwong, nhan ai.

- Trén trong, gin giit, phat huy truyén thong
dao 1y cua dan toc: Nhan, L& Nghia, Tri,
Tin.

- Tinh than doan két, dan chu, ky luat, ky
cuong, nhan &i, hd trg, nang 45, diu dat
nhau cta cac thé hé tao dung strc manh
SBA. Pay 1a nén tang dé SBA cam két xdy
dung cong ty thanh ngéi nha chung cho

nguoi lao dong.
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VAN HOA SBA
PHAN 2 - CHUAN MUC CUA SBA

1. Chuin muc con ngudi SBA.
- Luén tu duy sang tao nhim d6i moi, cai
tién va cach tan;
- Ludn néu cao y thie tu hoc tap nang cao
trinh d§ chuyén mon, nghiép vu;
- Khong ngai gian kho, ¢ ¥ chi phan dau dé
vuon 1én trong cong tac, cudc song;
- Trung thuc, trach nhiém, ky cuong, guong
mau. Dit loi ich tap thé 1én hang dau;
- C6 cude séng ca nhan lanh manh, hai hoa
v6i tap thé.
2. Quy tic ng Xir.
2.1 Ngwoi SBA wng xuw tai noi lam viéc.
* Khong gian lam viéc:
- Xay dung khong gian lam viéc than thi¢n

va sang tao.
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VAN HOA SBA
- Tich cuc thyuc hién 5S (Sang loc, Sap xép,

Sach s&, San soc, San sang) dé xay dung
moi truong lam viéc sach, dep, an toan,
hiéu qua cho tat ca cac don vi va ca nhan.

- Khong gian lam viéc riéng (ban lam viéc
cia mdi ¢4 nhan) phai dugc sip xép ngin
nap, khoa hoc; khdng gian riéng phai phu
hop voi khong gian chung cua don vi; moi
ngudi déu cé y thic gilt gin canh quan
chung, khéng coi viéc vé sinh noi lam viéc
chi 1a nhiém vu cua lao cong.

* Tac phong:

- Lam viéc dang gid, dung hen,;

- Trang phuc, di lai, n noi, giao tiép, Gmg xir

phai phu hgp véi tac phong cong so.
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* Y thirc hoc tip:

- Moi CBNV phai ludén ¢é y thure tu hoc tap,
ngudi vao Cong ty trudc gitp do cho
ngudi vao 1am sau; Tong Giam ddc Cong
ty dao tao cac truong, phd don vi; Trudng
don vi dao tao nhéan vién cua minh; nguoi
c6 nhiéu kinh nghi¢m truyén dat lai cho
nguoi moi,

- Hoc bang cach luan chuyén cong viéc;

- Hoc bing cach bt tay truc tiép vao lam
nhitng cong viéc méi voi niém dam mé
khéam pha khong mét moi;

- Hoc tap ¢ moi l0c, & moi noi, & moi nguoi

khi c6 di€u kién, co hoi.
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* Y thirc tiét kiém:
- CBNV SBA 1u6n thuc hanh tiét kiém vé

thoi gian va chi phi: Tiét kiém tir thoi gian

1am viéc, tir viéc str dung van phong pham,
béo chi, dién thoai, dién, nuéc, ... dén chi
phi hoat dong, sira chita bao dudng, ngudn
nudc cua cac nha may, chi phi dau tu cho
Cong ty;

- Giit gin, sir dung va bao quan tot tai san
cua Cong ty.

* Bdo vé thong tin Cong ty:

- CBNV SBA khong duoc tiét 16 cho bat ky
ai ngoai Cong ty céc théng tin ma Cong ty
chua cong khai, trr truong hop theo yéu

cau cua phap luat.
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VAN HOA SBA
- Tuyét ddi khong cho ngudi khac (ké ca

nguoi trong Cong ty) muon tai khoan S-
Office ciia minh. Tai khoan S-Office chi
dugc cip cho nhimg CBNV di qua giai
doan thir viéc tai Cong ty. P6i v6i nhiing
CBNV di duoc Tong Giam dbc Cong ty
duyét don xin chidm dut HDLD sé& bi x6a
ngay tai khoan trén S-Office.

- Nhirng tai liéu quan trong khong duoc dé
ngay trén ban lam vi¢c, & nhitng vi tri c6
thé gy su cha ¥ clia nguoi khac.

- Nhitng thong tin quan trong khong dugc
chuyén qua may fax.

- Khong dugce trao doi thong tin, cong viée
cia Cong ty voi bdo chi (trir truong hop
dugc uy quyén cua Tong Giam déc Cong

ty).
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VAN HOA SBA
- Khéng duoc st dung cac hinh anh, biéu

tugng, biéu trung va cac thong tin khéc
lien quan dén Céng ty ding 1én cac trang
mang xa hoi cua ca nhan (facebook, yahoo,
youtube, ...).

* Khong c6 hanh dong anh hwéng dén lpi
ich Céng ty:

- Trong cong tic mua sam vat tu thiét bi,
cong cu dung cu ... phai khach quan, minh
bach, trung thuc, ding qui trinh, khong
muu loi ca nhan.

- Khong sir dung tai san ctia Cong ty dé phuc
vu loi ich nhém, ca nhan.

2.2 Ung xir trong céng viéc.

* Thué/mua ngoai:

- Tét ca cac cong viéc lién quan dén cac hoat
dong cua SBA chung ta phai tu thuc hién;
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VAN HOA SBA
SBA chi thué/mua dich vu tir bén ngoai khi

chua thé ty lam dwoc hodc lam duogc
nhung gia thanh cao hon bén ngoai.

- Piéu kién dé SBA thué/mua ngoai: Chi phi
thué/mua bén ngoai nho hon chi phi ty
thuc hién; chat luong thué/mua bén ngoai
cao hon hoac béng chat luong do SBA tu
thuc hién.

* Danh gia hiéu qua cong tdc:

- T chirc danh gia hiéu qua cong tic cua cé
nhan, don vi theo ban mod ta cong vigce,
chttc ndng nhiém vy dugc giao mot cach
khach quan; tuyét ddi loai trir chii nghia
binh quén.

- Viéc danh gia phai duoc thuc hién cong
tam, dang nguoi, ding viéc, khong thién
vi, khong dinh kién, khong cuc bd don vi.
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* Moi CBNV coi cong viéc cia Cong ty

nhuw viéc ciia chinh minh:

- CBNV SBA coi cong viéc cua Cong ty nhu
viéc cua chinh minh.

- Lam viéc khong phai dé kiém tién luong
ma dé Cong ty phai tra lwong cho minh
mot cach xung dang; nghia 1a minh sé&
nhan tién lwong theo hiéu qua cong viéc
cua chinh minh mang lai.

- Phai lubn trin tro véi cong viée dé sao cho
hiéu qua cong viéc ngay hom nay ludn tét
hon ngay hom qua.

* Xdy dung quy trinh cho mgi cong viéc:

- Moi cong viéc c6 tinh chat 1ap di, lap lai
thuong xuyén déu phai duoc dua vao cac
quy trinh, quy dinh cua Céng ty dé thuc

hién.
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- Thuong xuyén ra soat, cap nhat lai cac quy

trinh, quy dinh dé phu hop voi thuc tién
cong viéc, hi¢éu qua mang lai cao hon.

* Ludn chuyén cdn bg:

- Luan chuyén can bd nham muc dich vira
dao tao doi ngii can bo quan 1y, vira co thé
sap xép, phan b ngudn nhan lyc cho phu
hop voi diéu kién thuc té cua Cong ty
trong tung giai doan, vua tao co hdi cho
ngudi lao dong phat trién kha ning dé
thang tién.

- Luan chuyén ciing nhim phéat hién kha
ning tiém an trong mdi ngudi lao dong,
nhim c6 sy dao tao, boi dudng, sip xép

phu hop véi tung vi tri cdng tac.
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2.3 Ung xir trong ndi bé ciia con ngwoi SBA.

* Trdach nhigm trong céng viéc, cudc song:

- Ngudi ciia SBA ludn néu cao tinh than
trach nhiém, tdn tdm voé1 cong viée, san
sang vuot qua moi trd ngai dé hoan thanh
tdt nhat s&t ménh cia minh.

- Khi duwoc d& nghi giup d&, nguoi SBA
khong dugce noi “khong” ma phai san sang
chung tay tim huéng giai quyét cong viéc.

- Moi CBNV SBA ludn quan tam t6i dong
nghiép ciia minh, sin sang giup d& ho, gia
dinh ho trong nhiing ltic can thiét.

- Ludn t6n trong dong nghiép; gop y xay
dung dong nghiép dang noi, ding luc véi

thai d§ chan tinh, tich cuc.
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* Khi cé sw bdt dong vé quan diém:

- M&i ca nhan, don vi khi dua ra quan diém
cia minh cdn c6 sy chimg minh, din
chung logic, khoa hoc dé bao vé quan
diém ctia minh.

- Viéc bat ddng quan diém ca nhén, don vi
phai dugc giai quyét trén co so tranh luan
voi thai d6 6n hoa, xay dung, ton trong 1an
nhau, ludn dit loi ich Cong ty 1én trén hét.

* Khi khong biét mét vin dé gi do:

- Khong ngan ngai hoi dong nghiép, hoi moi
nguoi; ddng nghiép chua biét thi hoi 1anh
dao don vi, 1anh dao don vi khong biét, co
thé nho sy tro gitp cia lanh dao Cong ty.

- Khong ngan ngai khi dat cau hoi cho ngudi

khéc; viéc héi nguoi khac nhimg dicu
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minh chua biét khong so bi coi 1a “dot” ma

do6 phai dugce coi 1a mdt cach dé hoc hoi.
Tuyét dbi khdng giai quyét cong viec khi
chua hiéu k¥ vé van dé minh dang xir 1y.

* Khi mdc 16i:

- Phai nghiém tic, diing cam nhan 16i, khong
duoc dun day, né tranh trach nhiém.

- Khi dé xdy ra 16i, CBNV phai hét strc cd
gang dé khic phuc 16i. Khi di xay ra 13i,
phai nghiém tic phan tich 15i, tir d6 rit ra
nhiing bai hoc kinh nghiém dé chii dong
tranh 13p lai 16i tuong tu, nang tam hiéu
qua giai quyét cong viéc.

2.4 Ung xir ciia Lanh dao SBA.
- Nguoi 1anh dao khong phai 1a nguoi gidi

hon tat c4, biét hon tit ca: Lanh dao céc
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don vi tai SBA phai la ngudi biét phat hién

ra nhitng nguoi gidt hon minh & mdt linh
vuc chuy@n mén nao d6 dé dit ho vao vi tri
thich hop.

- Quyét doan: Khi nhitng van dé ma tap thé
ban bac nhung khong thdng nhit dugc thi
ngudi lanh dao phai quyét doan dé dua ra
quyét dinh cudi cung; tuy nhién, khi da
quyét dinh roi thi phai theo ddi thudng
xuyén dé dua ra diéu chinh cho hop ly.

- Guong mau: Lanh dao don vi phai guong
mau dé CBNV cip dudi noi theo.

- Biét lang nghe bang “ca 2 tai”, dong cam
va san sang chia sé khé khin véi CBNV
cap dudi. Biét phat huy vai tro 1am chii cua
nhan vién dé ho lam viéc, gin bo va chung

tay xay dung SBA thanh ng6i nha chung.
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- Ludn néu cao tinh than tu hoc tap, nang

cao trinh d0 chuyén mon, 1y luan dé giai
quyét cong viéc ngay cang hiéu qua va lam
guong cho cip dudi noi theo.

- V& vin héa tir chie: Khi nhan thay trinh
do, nang luc, td chat, trach nhiém, dao dirc,
16i sdng ... khéng dap tmg hoic khong phu
hgp véi vi tri minh dam nhan thi nguoi
lanh dao sin sang tir chirc dé Cong ty xem
xét bo nhiém ngudi lanh dao méi phu hop
hon.

2.5 Ung xir v6i khdich hang, doi tic va cé
dong Cong ty.

- CBNV SBA Iu6n hanh dong vi loi ich,
hanh phuc cta c6 dong, khach hang, ddi
tac, cong déng xa hoi va cua chinh minh.

SBA xiy dung mbi quan hé véi cd dong,

Trang 34



VAN HOA SBA
khach hang, ddi tac, cong dong xa hoi bang

su thién chi, tinh than ai, nhan van, hai hoa
loi ich.

- CBNV SBA lu6én nghiém tic thuc hién cac
quy ché, quy dinh quan 1y ndi bo cong ty;
t6n trong cac quy tac, nghi thuc giao tiép;
lich thi¢p, trung thuc trong quan hé; khach
quan, minh bach, cong tdm trong xu 1y
cong viéc dé cod dong, khach hang, ddi tac,
cong dong duoc thoa man.

- Béi v6i khach hang, d6i tac va c6 dong dén
1am viéc truc tiép:

+ Luon mim cuwoi than thién;
+ Luon don tiép mot cach tan tinh, chu
d4o; cung cap thong tin va huéng din ho

gidi quyét cong viéc lién quan dén noi
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dén chon; sau khi huéng din cé trach

nhiém néu kiém tra khach hang, d6i tac
va co dong thuc hién diy du thi cong
viéc do coi nhu da hoan thanh.

+ SBA xa la v61 moi hanh vi gay kho
khan, nhiing nhidu khi giai quyét cong

viéc voi khach hang, doi tac va co dong.
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PHAN 3 - THU'C THI VAN HOA SBA

3.1. Quan hé¢ véi Khach hang.

Khach hang quyét dinh su ton tai va phat
trién bén viing ciia SBA.

Moi hoat dong cia SBA déu huodng to1 muc
tiéu: Cac bén cung c6 1gi trong quan hé kinh
doanh. SBA cam két cung cp san pham thoa
mén nhu cau cua khach hang.

3.2. Quan hé véi Co dong.

Muc tiéu cao nhat ctiia SBA 1 ti da hoa gia
trj c¢b tirc, nham dem lai loi ich cho ¢ dong.

Nhian thirc 13 ¢6 dong 1a nhitng ngudi chi
Cong ty, SBA cam két moi hoat dong cua
Cong ty déu vi loi ich cua c6 dong, dam bao
su ting trudng bén vimg va gia tri twong lai
cho ¢ dong. Minh bach trong quan ly, diéu
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hanh; trung thuc trong giai dap nhimg ¥ kién

ctia ¢d dong; kip thoi, chinh xéac trong céng bd
thong tin dén cd dong.
3.3. Quan h¢ véi déi tac.

SBA coi dbi tac nhu nhitng ngudi ban, quan
hé than thién, binh dang, hai hoa loi ich dé
clng phat trién.

Khi tiép xuc, lam viéc véi ddi téc trong va
ngoai nudc, CBNV SBA khéng dinh vai tro, vi
tri cua COng ty minh thong qua cach cu xur lich
thi€p, ton trong, nghi thirc phu hop, gitr 101 htra,
dang hen.

Khi giai quyét cong viéc, SBA ludn tuan
thtl phap luat. Liy su vuot troi, khac biét lam
loi thé canh tranh. Canh tranh lanh manh trén
co sO tri tu¢, cong nghé tién tién, chat luong

san pham.
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3.4. Quan hé¢ véi nguoi lao dong.

SBA cam két xay dung Cong ty thanh ngi
nha chung SBA. Bao dam 6n dinh viéc 1am,
doi séng tinh than, vat chat cua nguoi lao
dong (NLD) ludn dugc quan tam, moi trueong
lam viéc dat chuin an toan, sang, xanh, sach,
dep. NLD dugc gido duc long yéu nghé, yéu
Cong ty, duoc tao diéu kién dé phat huy quyén
lam chu cioa minh nham déng gop xdy dung
SBA, duoc tao co hdi dé hoc tap va thang tién.

Trong cong tac quan 1y nhan su, co ché d6
d3i ngd hop 1y dé thu hat nhan tai; cong tac bd
nhiém can by duoc thuc hién modt cach dan
chu, cdng bang, minh bach. Khuyén khich, dé
cao y tudng sang tao va ap dung sang kién, cai
tién vao thuc tién; ton trong moi y kién dong
gop, xdy dung cua NLD; vi¢gc danh gia,
thuong, phat dugc thuc hién mot cach cong
bang, cong khai, ding qui dinh.
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3.5. Van hoa trong cong viéc.

NLD SBA luén nghi vé& twong lai phat
trién cua cong ty, biét tur quan ly, kiém soat
cong vi¢c cua minh, thyc hién nghiém tic noi
di d6i vaoi lam; lam viéc mang tinh chuyén
nghi¢p vo1 hi¢u qua cao. Tuan thu phap luét,
diéu 1é cong ty, cac quy ché, quy dinh ndi bo
trong giai quyét cong viéc; ¢4 phong cach lam
viéc cong nghiép, c6 niém dam mé, toan tam,
toan y voi cong viée, hoan thanh nhiém vy
nhanh, chit lugng, hiéu qua. Hop tac, chia sé
thong tin, kién thirc dé cung giai quyét cong
viéc dat hiéu qua cao nhat. Bao vé loi ich
chung, quan 1y tai sdn cia cong ty nhu tai san
cia chinh minh; Iuén git gin noi lam viéc

sang, xanh, sach, dep.
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Mobi ngudi lao dong phai gan véi trach

nhiém c4 nhan cu thé: Dam déi mat véi su
that, ddm chap nhan sai 1dm dé sua chira,
khong tron tranh, dun ddy trach nhiém; két
qua cong viée 1a thude do ning luc, tinh than
trach nhiém, 14 co so dé giai quyét tién luong
cho nguoi lao dong. Trong cong vige, ing xu:
Lanh dao giir vai trd tién phong, 1 tim guong
cho nguoi lao dong noi theo; nguoi lao dong
chép hanh mot cach cha dong, tich cuc,
nghiém tac cac yéu cdu cua linh dao. Lanh
dao tao moi truong lam viéc than thién, dan
cha dé nguoi lao dong tu do trinh bay ¥ tudng,
v kién xay dung don vi, cong ty; cac y kién

khac biét ludn duoc ton trong.
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3.6. Viin hoa giao tiép, &ng xir.

CBNV SBA dugc trang phuc, st dung thé
nghiép vu theo quy dinh; thai do lam viéc lich

thi¢p, diung muc, ton trong dbi tuong giao
tiép; moi xur su déu hudng t61 cac gid tri nhan
van.

Moi nguoi dugc ddi xir binh dang, song co
tinh nghia; doan két, hop tac trén moi phuong
dién.

Mdi NLD SBA déu la dai str, dai dién cho
gia tri van hoa SBA khi tiép xuc, lam viéc véi
cbd dong, khach hang, ddi tac; dem toi ho hinh
anh dep, hai 1ong nhat vé SBA; ludn don tiép
ho v&i 10i chao, cir chi than thién, biét lang
nghe va phuc vu tan tinh, chu dao; giai quyét
c6 tinh, c6 1y, ding hen nhiing van dé ma ho
yéu cau; c6 trach nhiém theo doi dén két qua
cubi ciing dé chic chan yéu cau cia ho duoc
dap Gmg day du, tron ven.
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3.7. Cam két giir gin médi trudng va dam

bao lgi ich cong dong.

SBA cam két moi hoat dong déu hudng
dén bao vé mdi truong an toan cho ngudi dan
vung ha du, sir dung céng nghé tién tién, cong
nghé “xanh, sach” than thién moéi truong voi
muc tiéu hiéu qua, tiét kiém va giam thiéu tac
dong dén moi trudng; thuc hién nghiém tic
cong tac danh gia tic dong moi trudng ddi voi
timg du 4n, kiém soat 6 nhiém, ting cudng
chat luong moi truong trén tit ca cac cong
trinh do SBA dau tu, s& hitu, tu van, quan ly
thué; gidao duc nguoi lao dong khong nging
nang cao nhan thirc bao vé moi truong, tich
cuc tham gia cac hoat dong cai tao, gilr gin
mdi trudng song tai cong ty, nha mdy, cong
trinh va trong cong dong.
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SBA cam két moi hoat dong cua SBA déu

huéng toi loi ich chung cua cong dong xa hoi,
khéng phat trién cuc bo; ludn phat huy truyén
thdng “Udng nudc nhé ngudn”, tich cyc tham
gia cac hoat dong dén on dap nghia, tur thién,
x3 hoi, xay dung va bao vé T qudc; phan ddu
xdy dung SBA tr¢ thanh mot thuong hiéu €0

uy tin trong va ngoai nudc.
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